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Transforming Drugs Profits with
Compass Revenue Assurance

Drug Profits are under pressure

Practices face increasing pressure on drug profits for many reasons, including under-claiming,
FP34 processing errors, and high supplier prices. Dispensing Practices also have complex choices

on their prescribing and supplier strategies.

How we can help

Ash Lane's "Compass Revenue Assurance" service delivers the tools and support to help practices
regain control of their drugs claims, save staff time and maximise their drugs profits.

Recover missed income

We will identify any personally administered items
that have been missed and prepare a back-claim
that covers the last 6 years. We will also help
identify and fix the underlying issues.

Calculate Drug Profits

We help you identify which suppliers and drugs
bring the most profit, so you can purchase with
confidence. We share intelligence on where to
source drugs, and strategies for high value items
including flus.

Bespoke Training

Our best practice approach can be implemented
across your team. Bespoke searches are installed
and updated, along with in-depth training.

About Us

Payment Errors Alerts

We provide a monthly revenue assurance report
that reconciles your FP34 claim with the PCSE
payment, giving you peace of mind that your
payments are correct.

Tools for Dispensing Practices

We provide a range of additional tools for
Dispensing Practices to maximise profit and avoid
issues that can impact PCSE drug payments.

Ongoing support from experts

We're here to help! Our team and are on hand to
provide guidance and support. Their expertise will
help you avoid issues, solve problems if they occur,
and increase the resilience of your processes.

Since 2012, our team of experts has been supporting practices across England, enabling them to
maximise their drugs income and regain strategic control. With expertise in practice management,
dispensing, finance and FP34 claims, we are passionate about helping surgeries.

Book a no-obligation consultation and demonstration of our Compass platform today.

ashlane.co.uk

0117 440 1008

info@ashlane.co.uk



