Dispensing Practices

Compass
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Dispensary Revenue Assurance

e Are you confident you are being reimbursed for all your Dispensed and PA Items?
e Do you have a process that alerts you to errors in your claims and payments?
e Would you like to recover income for missed PAI drugs claims?

PCSE Drugs Payments are at risk
Reconciling the PPA income received via PCSE
with the FP34 claims is complex. Payment issues
are common, but many go un-detected.

Drugs (Dispensing)

Total:£72,849.79

Paycode Description Source £
DRGD Dispensing GPs - Cost of Drugs CccG £59,057.08
DRGDPF Dispensing GPs - Professional Fees cce £15,428.96

PCSE report contains only limited information.

Dispensary profits are impacted, but it is difficult
to know where to make improvements.

Compass Dispensary Revenue Assurance
The online Compass platform reconciles the
practice’s FP34 claims with data on items
processed and paid by PCSE. Ash Lane provides a
monthly ‘Revenue Assurance’ report to confirm
successful payment, or flag if issues have
occurred and what action is needed to resolve
them.

Training and support is provided to improve
claims performance, and management
information provides focus on where profits can
be increased.

Support from our expert team
We provide training and support to answer
queries, and provide help if errors are discovered.

“Every practice in the country
should have this service”

Ed Kennedy, Managing Partner, Wickham Surgery
and IGPM National Dispensing Lead
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Recovering missed PAIl income

Ash Lane will review the practice’s historic claims
and recover missed income. To-date, we have
recovered over £2m for Compass practices.

Fees
e Monthly Service Fee, based on Drugs income

e No minimum term
e No up-front cost

e Back-claim % ‘Success Fee’ of the value
recovered

Contact

Contact Richard for a no-obligation consultation

and demonstration of the Compass platform.
Book a Teams call

Tel: 07980 800615

Email: richard@ashlane.co.uk

About Ash Lane Consulting

We are an expert team with backgrounds in practice management, finance and dispensing. We deliver systems, advice
and training to dramatically improve the business performance of GP surgeries. We ensure practices receive all the
drugs income they are due. We recover missed income and implement improved processes that free up staff time and

increase profits.

Ash Lane Consulting Ltd
Company Number: 10727161
Registered Office: Park Farm, Ash Lane, Oakhill, Radstock, BA3 5BQ
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https://outlook.office365.com/owa/calendar/AshLaneConsulting1@ashlane.co.uk/bookings/s/fCoj9A-nA0O8_GmI0OZ8bA2

